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Introduction




Introduction to Change Management

STEPS



Understanding the Need for Change

Recognizing the need for change is the first critical step in the change management
process.




The Change Management Framework: Key

Strategic Planning

Stakeholder Engagement

Performance Measurement

Integrate performance measurement into the Change management framework to ensure continuous

improvement.




Assessing Organizational Readiness for Change

Assessing readiness is crucial to anticipate challenges and prepare effectively for change.




Developing a Change Management Plan

STEPS



Engaging Stakeholders and Communicating

Effective communication is the cornerstone of successful change management.




Implementing Change: Best Practices

STEPS

Create a culture of continuous learning to encourage adaptability and resilience during change.




Measuring Success and Continuous Improvement

STEPS

ESTIMATES & METHODOLOGY NOTES

[11 Quantified estimates and labeled methodologies are integrated within the process steps and strategic planning components to
provide clarity and direction.
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More free resources at SkillEra.IO

Templates, guides, and tools for AL, automation, and analytics.
All free. All practical. All immediately usable.
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